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Submission to The Special Commission of Inquiry into Healthcare Funding 

NSW Therapeutic Advisory Group (TAG) wishes to draw the attention of the Special 

Commission to the loss of frontline clinician-led ‘grassroots’ problem-solving in complex 

medicines management and the medicines management workforce in NSW Public 

Hospitals.  This has serious implications for the safe and effective use of medicines in our 

hospitals and the appropriate care of our patients.   

NSW Therapeutic Advisory Group (TAG) Inc is an independent, not-for-profit member-based 

association committed to advancing quality use of medicines (QUM) in NSW public hospitals 

and the wider community. NSW TAG members are clinical pharmacologists, pharmacists and 

other clinicians from the hospitals of NSW and affiliated academic units. NSW Therapeutic 

Advisory Group is a founding member of the Council of Australian Therapeutic Advisory 

Groups. NSW TAG supports its members through information sharing, leveraging members’ 

expertise to develop high-impact resources and rapid dissemination of clinical advice and 

information using a small secretariat. The value of its expert network was demonstrated 

during the pandemic when it formed and led the Drug and Therapeutics Advisory 

Community of Practice in NSW without additional funding.  

This type of ‘community of practice’ model involving frontline clinicians had been used by 

NSW TAG since its inception in 1988.   NSW TAG received core funding from NSW Health 

from 1988 until the end of 2021 (approximately $380,000 in 2021).  In 2021, the Clinical 

Excellence Commission (CEC) stated that they would take over the role and functions of 

NSW TAG in conjunction with a NSW Health project to develop a statewide formulary.  

Concerns raised about the need for an independent clinician-led organisation like NSW TAG 

to support management of complex therapeutics in a clinically relevant timeframe have 

been realised. Consequently, NSW TAG has used our reserve funds to continue front-line 

support for NSW Hospitals, which is neither appropriate nor sustainable. 

Much of NSW TAG’s work is conducted through hospital or district Drug and Therapeutics 

Committees (DTCs). These multidisciplinary committees oversee the medicines 

management in their health service organisations to ensure judicious, appropriate, safe, and 

cost-effective use of medicines. DTCs activities include formulary management, individual 

patient use approvals, protocol/guideline development and review, policy and legislation 

implementation, medicine-related quality improvement and stewardship programs and 

medicine-related risk monitoring. Management of a formulary, which is now supported by 

the CEC through the Statewide Formulary, is generally straightforward and occupies 

approximately 10-15% of a DTC’s time.  

The other DTC activities are more challenging and nuanced as they frequently deal with 

complex clinical problems and the grey area of therapeutics.  Complex drug and 








