
 2023/2024 

ESTIMATE

OPERATIONAL 

PLAN 

 INFL. 

% 

 2034/2025 

ESTIMATE

YEAR 2 

 2025/2026 

ESTIMATE

YEAR 3 

 2026/2027 

ESTIMATE

YEAR 4 

 INFL. 

% 

 2027/2028 

ESTIMATE

YEAR 5 

 2028/2029 

ESTIMATE

YEAR 6 

 2029/2030 

ESTIMATE

YEAR 7 

 2030/2031 

ESTIMATE

YEAR 8 

 2031/2032 

ESTIMATE

YEAR 9 

 2032/2033 

ESTIMATE

YEAR 10 

S.1.2.1 INCOME
Care Fees (including DAPs & DACs) 675,299         876,403         2.20      986,772         1,008,481     1,030,667     1,053,342     1,076,515     1,100,199     1,124,403     1,149,140     1,174,421     
Subsidy 1,907,403     2,317,200     1.00      2,544,352     2,569,796     2,595,494     2,621,449     2,647,663     2,674,140     2,700,881     2,727,890     2,755,169     
RN Supplement 269,750         -        269,750         269,750         269,750         269,750         269,750         269,750         269,750         269,750         269,750         
Interest on Investments 143,069         130,780         3.50      172,766         184,975         196,299         3.50      207,137         217,457         227,214         236,362         244,851         252,631         
Sundry (inc Donations) 7,252             -        0                     0                     0                     0                     0                     0                     0                     0                     0                     
Management Income (ACC) 163,493         83,214           -        84,879           86,576           88,308           90,515           92,778           95,098           97,475           99,912           102,410         

2,896,516     3,677,348     4,058,519     4,119,578     4,180,518     4,242,193     4,304,163     4,366,400     4,428,871     4,491,543     4,554,381     

S.1.2.1 EXPENDITURE
Salaries & Wages (inc. respite) 1,266,238     2,144,200     2.00      2,269,929     2,315,328     2,361,635     2,408,867     2,457,045     2,506,185     2,556,309     2,607,435     2,659,584     
Agency Costs/Professional Costs 100,000         0                     0                     0                     0                     0                     0                     0                     0                     
Superannuation 172,404         319,000         2.00      298,756         317,980         324,340         330,826         337,443         344,192         351,076         358,097         365,259         
Employees Leave Entitlements 337,252         449,000         2.00      361,269         368,494         375,864         383,381         391,049         398,870         406,847         414,984         423,284         
Employee Oncosts (120,000)       (156,500)       2.00      (159,630)       (162,823)       (166,079)       (169,401)       (172,789)       (176,244)       (179,769)       (183,365)       (187,032)       
Staff Training 30,000           30,000           2.00      30,600           31,212           31,836           32,473           33,122           33,785           34,461           35,150           35,853           
Travel Expenses - motor vehicle running 5,000             5,000             2.00      5,100             5,202             5,306             5,412             5,520             5,631             5,743             5,858             5,975             
Workers Compensation 79,600           85,000           2.50      87,125           89,303           91,536           93,824           96,170           98,574           101,038         103,564         106,153         
Other employee Costs 130,000         11,000           2.50      11,275           11,557           11,846           12,142           12,445           12,757           13,076           13,402           13,737           
Audit Fees 4,093             6,500             6,500             6,500             6,500             6,500             6,500             6,500             6,500             6,500             6,500             
Insurance Building 26,095           27,400           3.00      28,222           29,068           29,940           30,839           31,764           32,717           33,698           34,709           35,750           
Telephone Rents & Charges 3,000             3,000             1.00      3,030             3,060             3,091             3,122             3,153             3,185             3,216             3,249             3,281             
Administration Fee - CSC 99,000           99,000           99,000           99,000           99,000           99,000           99,000           99,000           99,000           99,000           99,000           
Electricity, Gas & Heating Charges 58,000           60,000           3.00      61,800           63,654           65,564           67,531           69,556           71,643           73,792           76,006           78,286           
Computer 45,000           45,000           3.00      46,350           47,741           49,173           50,648           52,167           53,732           55,344           57,005           58,715           
Water Charges 13,000           13,000           3.00      13,390           13,792           14,205           14,632           15,071           15,523           15,988           16,468           16,962           
Land Rates 12,637           12,231           3.00      12,598           12,976           13,365           3.70      13,860           14,372           14,904           15,456           16,028           16,621           
Administration (inc. postage etc) 40,000           30,000           2.00      30,600           31,212           31,836           32,473           33,122           33,785           34,461           35,150           35,853           
Legal Costs 30,000           0                     0                     0                     0                     0                     0                     0                     0                     0                     0                     
Furniture & Fittings 20,000           20,000           2.00      20,400           20,808           21,224           21,649           22,082           22,523           22,974           23,433           23,902           
Brokered Services 1,675             0                     0                     0                     0                     0                     0                     0                     0                     0                     0                     
Catering 100,000         100,000         2.00      102,000         104,040         106,121         108,243         110,408         112,616         114,869         117,166         119,509         
Cleaning 30,000           35,000           2.00      35,700           36,414           37,142           37,885           38,643           39,416           40,204           41,008           41,828           
Maintenance & Cleaning Building 100,000         100,000         2.00      102,000         104,040         106,121         108,243         110,408         112,616         114,869         117,166         119,509         
Garden Maintenance 12,000           12,000           2.00      12,240           12,485           12,734           12,989           13,249           13,514           13,784           14,060           14,341           
Laundry 18,000           25,000           2.00      25,500           26,010           26,530           27,061           27,602           28,154           28,717           29,291           29,877           
Medical Supplies 25,000           27,500           2.00      28,050           28,611           29,183           29,767           30,362           30,969           31,589           32,221           32,865           
Interest Expense 17,949           0                     0                     0                     0                     0                     0                     0                     0                     0                     0                     
Depreciation - Office Equipment 16,000           16,000           -        16,000           16,000           16,000           16,000           16,000           16,000           16,000           16,000           16,000           
Depreciation - Land Improvements 3,000             3,000             -        3,000             3,000             3,000             3,000             3,000             3,000             3,000             3,000             3,000             
Depreciation - Buildings 241,000         231,029         -        234,209         237,429         240,690         243,991         247,333         250,718         254,144         257,613         261,126         
Depreciation - Other Structures 4,400             4,400             -        4,400             4,400             4,400             4,400             4,400             4,400             4,400             4,400             4,400             

2,920,343     3,756,760     3,789,413     3,876,493     3,952,103     4,029,357     4,108,199     4,188,664     4,270,786     4,354,599     4,440,140     

(23,827)         (79,412)         269,106         243,084         228,415         212,836         195,965         177,736         158,086         136,944         114,241         
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2023/2027 DELIVERY PROGRAM & 2023/2024 OPERATIONAL PLAN

Allawah Lodge - Detailed

OPERATING RESULT
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2023/2027 DELIVERY PROGRAM
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2023/2027 DELIVERY PROGRAM & 2023/2024 OPERATIONAL PLAN

Allawah Lodge - Detailed
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 2022/2023 
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AT 
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2023/2033 LONG TERM FINANCIAL PLAN

2023/2027 DELIVERY PROGRAM

(23,827)         (79,412)         269,106         243,084         228,415         212,836         195,965         177,736         158,086         136,944         114,241         

Capital Contributions & Donations 0                     0                     0                     0                     0                     0                     0                     0                     0                     

0                     0                     0                     0                     0                     0                     0                     0                     0                     0                     0                     

(23,827)         (79,412)         269,106         243,084         228,415         212,836         195,965         177,736         158,086         136,944         114,241         

Add: Non-cash operating expenses

Allawah Lodge Depreciation 264,400         254,429         257,609         260,829         264,090         267,391         270,733         274,118         277,544         281,013         284,526         

Employees Leave Entitlements 25,000           29,000           2.50      29,725           30,468           31,230           32,011           32,811           33,631           34,472           35,334           36,217           

289,400         283,429         287,334         291,298         295,320         299,402         303,544         307,749         312,016         316,347         320,743         

Less: Non-cash operating incomes

265,573         204,017         556,440         534,382         523,735         512,238         499,509         485,485         470,101         453,291         434,984         

Less: Capital expenses (non-operating funds deployed)

MISCELLANEOUS OPERATING

Employees Leave Entitlements on Retirement 2.50      

Decrease in Grant Payables

Accommodation Payments Repayments 2,274,952     0                     0                     0                     0                     0                     

INVESTING ACTIVITIES

Allawah Lodge refurbishment/IT 100,000         254,429         257,609         260,829         264,090         267,391         270,733         274,118         277,544         281,013         284,526         

Capital Improvements (Stages 1-3)

FINANCING ACTIVITIES

2,374,952     254,429         257,609         260,829         264,090         267,391         270,733         274,118         277,544         281,013         284,526         

Add: Capital incomes (non-operating funds employed)

MISCELLANEOUS OPERATING

Accommodation Payments Receipts 550,000         1,200,000     

Increase in Grant Payables

Restricted funds no longer restricted

FINANCING ACTIVITIES

Internal Loan Repayment 50,000           50,000           50,000           50,000           50,000           50,000           50,000           50,000           50,000           50,000           

550,000         1,250,000     50,000           50,000           50,000           50,000           50,000           50,000           50,000           50,000           50,000           

(1,559,379)    1,199,588     348,831         323,552         309,645         294,847         278,775         261,367         242,557         222,278         200,458         

Transfers to External Restrictions
Allawah Lodge Accommodation Payments 550,000         1,200,000     0                     0                     0                     0                     0                     0                     0                     0                     0                     

550,000         1,200,000     0                     0                     0                     0                     0                     0                     0                     0                     0                     
Transfers from External Restrictions

Allawah Lodge Accommodation Payments 2,274,952     0                     0                     0                     0                     0                     0                     0                     0                     0                     0                     
2,274,952     0                     0                     0                     0                     0                     0                     0                     0                     0                     0                     

165,573         (412)               348,831         323,552         309,645         294,847         278,775         261,367         242,557         222,278         200,458         

OPERATING RESULT AFTER CAPITAL AMOUNTS

CURRENT FUNDS AVAILABLE

NETT CHANGE IN "CASH" HELD

NETT CHANGE IN ALLAWAH LODGE "CASH" HELD

OPERATING RESULT
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