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SWSLHD Nil Stock Escalation process 

YES 

Alternative available 

Posted on Procurement Clinical Products 
intranet page ‘Live Nil Stock Report’. 

1st alternative 
available  

Identified as Australian/Global issue 

2nd alternative nil stock & no 3rd option available 

NO 

2nd alternative available as 
BAU & 1st option not 

available 

 
3rd alternative available 
due to BAU, 1st and 2nd 

option not available 

 

Notify CE, GMU, CGU, Clinical HOD and 
District Procurement Manager 

 

Notify CE, CGU, GMU, HOD & District Procurement Manager. 
DCG to decide on further action i.e. Huddle/Memo. End users 

notified by memo and/or email and/or posting on Procurement 
Clinical Products intranet page. 
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