
Mission

Core 

Vision

Our mission is to deliver safe, consistent, timely 
and high-quality health services of value to all 
in our communities.

Our partnerships with communities promote, 
protect and maintain health and wellbeing.

Our service delivery is culturally responsive and 
shaped by innovation, continuous improvement, 
sustainability and translational research.

Leading safe, sustainable care for 
healthier communities.

NSW Premier’s Priorities 

NSW Health Future Health: Guiding the  
next decade of care in NSW 2022 - 2032 

SWSLHD Clinical Services Planning

•

•

•
•	 Close the gap for Aboriginal people and communities to improve equity of outcomes. 

•	 Improve equity of outcomes for all priority populations including our culturally and 
linguistically diverse communities. 

•	 Build capability in our communities and partner to create social and physical 
environments that promote health and wellbeing. 

•	 Engage our communities in prevention, screening and early intervention programs. 

•	 Enhance mental health and wellbeing of individuals and communities. 

•	 Support people of all ages to live a meaningful and functional life, ensuring the best 
start in life and promoting healthy ageing. 

Deliver safe quality care 
and positive experiences

Strengthen and promote
healthier communities

Support and develop 
our people

Build a sustainable future

Lead research and innovation

•	 Show kindness and compassion, delivering personalised and culturally  
responsive care.  

•	 Deliver safe, consistent, timely, high-quality care through seamless networks. 

•	 Strengthen integrated care across all care settings. 

•	 Build our culture of continuous improvement. 

•	 Engage with consumers, communities and our partners.

•	 Build capacity in research aligned with clinical service planning. 

•	 Enable evidence-based and innovative models to improve healthcare and  
service delivery. 

•	 Advance and translate research and innovation with institutions, industry partners, 
consumers and our communities. 

•	 Drive improvements through timely, integrated and accessible health data, 
information and analytics. 

•	 Foster and facilitate an innovation culture across the organisation.

•	 Build clinical service sustainability and value-based healthcare approaches. 

•	 Plan for and deliver future-focused, fit-for-purpose infrastructure. 

•	 Drive digitally-enabled and innovative patient care solutions and service delivery. 

•	 Pursue environmental sustainability across the organisation. 

•	 Strengthen financial sustainability now and plan for the future.

•	 Plan for and deliver a workforce that meets the future needs and reflects the 
diversity of our communities. 

•	 Be the employer of choice for staff who value high-quality care.  

•	 Embed positive workplace culture valuing the wellbeing and engagement of  
our people. 

•	 Equip our people with the skills and capabilities to be an agile, responsive workforce.

Collaboration

Openness

Respect

Empowerment
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