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Meeting opened by W. Cheung

Welcome to country.

R. Cross

Winston Cheung

Lewis, as the chair I've handed over the control to you.

L. Chan

Yes

W. Cheung

So, I think, if you allow one person to speak, you need to allow everyone to speak.

I think the motion of votes against several people, and those 2 people should have the right to reply.

But I will hand over to you. I'll let you decide on who gets to speak.

L. Chan

So, I think it would be again inappropriate to have long discussion on that.

I feel strongly that if you allow one person to speak, then you should allow everybody to speak but
I'll leave that call to you. I don't think it's reasonable that you allow one or 2 people to speak and not
others.

Message from TA- TA informed me via email that she will not be present at the meeting but is happy
to meet with clinicians to discuss issues and solutions.

We've already had the discussion last week already. We have excellent engagement with discussing
the issues at hand.

So, no matter what the option of the motions tonight, that we need to have ongoing discussion and
robust discussion moving forward. And I think Matthew, and many other colleagues have put fairly
detailed thoughts on it, and I would encourage all MSC Members to be involved in ongoing
discussion. The motions and the purpose of this meeting is to vote on 3 proposed motions. I think, if
Matthew okay about this, then I think we should not have an extended discussion at this meeting.
I'm going to go on mute for one moment, just to double check the roll call. If people are happy to
stay on, and then I think, Winston, according to that agenda, you did have the opportunity to reply to
the motion, so again, can I ask you to be brief and have a have a short reply and in the meantime,
we're going to double check our room.

Okay, okay. So, I think, procedurally, we had not added a meeting to discuss some of the comments
that were put through on the email check group over the last week.
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M. Rickard

Hello, Lewis! I'm still confused whether you're allowing me to speak or not.

L.Chan

F. Davidson

A short comment. I wondered if we could have a definition of what no confidence means.

L. Chan

I think it might be a very long discussion.

F. Davidson

That's fine. Thank you.

L.Chan

R. Cross

Lewis, there’s a question whether administrative people are allowed to vote.

L. Chan

No sorry, we have not had the structure nor the forum to have a discussion because it has been
suggested that should be the subject of another meeting, because we need to work together as a
group, and there are some very, very good suggestions about moving forward. There are 100 to 200
people who are online, and I think we cannot allow a prolonged discussion. As Winston said, there
will be many other colleagues who would want to join discussion. We should leave that for another
day. Sorry, Matt, but I think procedurally, that's how we should be done. From the rollcall purpose,
Rosalba is going to call out a number of people who are logged on, not under the name.

I think the convention has generally been that, certainly, from what I can remember, I think the
previous chairs can sort of have an opinion to this, but from memory generally administrative, well,
our medical administrators would normally not be voting as per by the bylaws. Medical

So, what I'm going to announce is that we are now closing our registration. So last call. If you have
not added your name on to the chat group.

(approx. 10 min of chat determining who unidentified mobile numbers and iPhones were occurred at
this stage- nothing of relevance to the meeting)
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L. Chan

(Ten minutes of talking about ensuring people are registered to vote).

L.Chan

W. Cheung

Okay, thank you. Can you hear me?

Several members

Yes, we can.

W. Cheung

Thank you, everyone, for your patience with getting towards finishing, reconstructing our list. Just
please be aware that I will announce when the links to vote will be sent out. But at the moment
we're just finishing the list to be sent over to the Provider.

administrators are appointed as medical practitioners, and so they are a member of the MSC. Its only
convention not written by the rule.

So, I really like to thank Cameron, John and Rosalba who have been working very hard and making
sure that people are properly registered and to remind people to announce their presence in the
chat to be included in the vote.

(Several minutes of discussion re people who did not receive the voting link and the resending of the
link).

Okay. We've now closed the registration spreadsheet. So, we will send that across to the voting
provider. And I'll let people know when the voting things are set up. Okay, just to confirm that we
have sent this, the file now over to our voting provider. So, we have a few minutes, Winston, you
have that opportunity to speak if you would wish to do so, because of the right to reply.

I start my right of reply to the motion by reading the article that was published in the Daily Telegraph
this morning. It mirrors some of my concerns, and why we are here today, and it is a nice intro into
what I have to say in my right of reply. I was sent the draft of this article yesterday, because a
journalist, told me that I had the right to comment on the article, because it contained my name, but
this article was not written by me from my conversation with the journalist it was obvious that she
had been working on the story for a long time, and her sources of information were not from
Concord Hospital. The release of this article in the Daily Telegraph today appeared to be coordinated
with the release of another article in the Australian Financial Review, The Guardian and the ABC. This
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Many of us at last Thursday's meeting were adamant, that there needed to be change, and there
were many of us who are adamant that change would not be beneficial, and change would actually
cause harm. All of us had very strong but differing views, but we were all actually united in the most
important issues that actually mattered at our hospital; We were united in agreement that there was
a serious problem with intimidation, bulling, and harassment. We were united in agreement that we

The article reads as follows, it's titled Secret Ballot to Consider Future Sydney Local Health district,
CEO Doctor Teresa Anderson.

An alleged culture of bullying intimidation, silence and under reporting of adverse medical events at
Sydney Local health district has led to a shock proposed vote of no confidence in its chief executive.
Staff are understood to be rallying against the culture of fear and oppression that has stopped them
from speaking up about what is going on inside hospitals. Complaints about the manipulation of
waiting lists, being discouraged from reporting adverse events for patients and reprisals for people
who do speak up have reached boiling point. In an unprecedented move, a secret ballot of all
medical staff Council from the hospital will be held on Thursday night to consider the future of CEO,
Dr. Teresa Anderson who oversees 5 hospitals. The vote of no confidence was proposed in a Medical
Staff Council meeting last week, called by the Staff Council Chair. But it is understood, a proposed
counter vote of no confidence against Professor Cheung, an intensive care specialist, was also
proposed. The latest New South Wales government people matters survey for health revealed 17%
of staff across the health system say they have been bullied in the past year and 23% of staff say
they have witnessed bullying, 18 % reported being aware of the alleged misconduct and behaviour
that is unethical or illegal in their organization, many had experienced threats or physical harm, 39%
said they were confident in their organization that the organization would act on survey results. Just
37%, said senior managers listen to employees; A fall of 2%. It is understood staff want a
parliamentary inquiry into the bullying and harassment they claim has gone on in New South Wales
Health. Doctors say they have been stopped from revealing horrific stories affecting patient care. It
stressed it is not the staff at fault, rather it is the underinvestment and staff departures, processes,
quality, training and research. Staff fearful of speaking publicly, have said that the public would be
extremely concerned if they knew what was going on with patient care. In some cases, they are also
claims of favouritism for staff and even departments that are helpful to administrators, and the
targeting of those who are not. Medical, nursing and Allied health members say their concerns about
gross administration have been brushed off and attributed to covid conditions. But Staff say the
problems began before Covid. Medical, nursing and Allied Health Staff are gagged from speaking
publicly and are faced with the sack if they have been found to do so. The spokesman for the SLHD,
said they take seriously the well-being of all its staff and acknowledges and greatly appreciates the
critical work of our staff do, and the difference they make every day. Staff who raised concerns or
complaints are supported to pursue these matters through their manager or more senior staff
member using appropriate New South Wales health policies, the spokesman said.

demonstrates that there appears to be a coordinated approach to highlight public interest in
healthcare, and these articles are likely to be precursors for others to come.

I'll start my main reply. Last year before I decided to take on the role of MSC Chair, I knew that I
would have a massive task ahead of me. We were a divided community. Smashed by covid and worn
down by years of unjust and incompetent management practices, practices that were overseen by
the Chief executive of the Sydney Local Health District. Management practices that pitch its
departments and colleagues against each other in a fight for scraps of limited resources. But I knew
that this could be fixed. All we needed to do was to unite. But the events of last Thursday were
brutal, but I did not see a divided Concord. I saw a united Concord last Thursday.
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L. Chan

Thank you, Winston.

W. Cheung

They just decided to move a vote of no confidence against me, and they did this because they were
unhappy with process. If I put my proposal in the agenda, people still would have been outraged. It
doesn't matter how I presented this proposal. People still would have been outraged, so they moved
the motion. In the first few minutes of the meeting without significant debate, a motion to censure
someone who would actually follow process, someone who's just trying to ascertain the facts if they
do not support a motion against the Chief Executive, a person who has done immense damage to
our hospital they do not support. A motion against the person who has damaged the departments at
this hospital, who has fostered a cultural fear, intimidation, bullying, harassment, and silence what

had colleagues that had been terribly mistreated. We were united in agreement that justice had to
occur. We were united in agreement that the performance of the chief executive and management at
Concord has been extremely poor. We were united in agreement that the chief executive on many
occasions did not listen to our concerns and did not address our concerns in a fair and reasonable
manner. We were united in agreement that some departments have been treated better than others.
We knew that we needed to have more open discussions about problems. But most of all we were
united in agreement that we all loved Concord Hospital, and that we were fully committed to this
hospital, and we were united in agreement that our problems had to be fixed. All that I have been
doing in the last year or so was to raise awareness of the issues at Concord, and to try to fix them.
But last week there was a motion of no confidence moved against me. Now let me make this very
clear, this vote against me was not a vote of no confidence; It was an act to censure and silence a
person who revealed the disgraceful management practices at this hospital, under the watch of the
Chief Executive. It was an act to silence. It was an act to intimidate. It was a clear message that if you
speak up, or if we do not like what you have to say, we will use process against you just like they have
used process against many of you previously. Now had I not being elected in the first place, we would
not have had that discussion last week, and we would not have heard the stories that we were told,
and we would not be here today. There's a simple but fundamental flaw in the way important
decisions are made at this hospital at all levels. That fundamental flaw is the failure to listen. The
failure to gather information and the failure to ascertain the facts, the failure to ascertain the facts
before making an important decision. So as to the facts, you have to do your homework, and you
have to listen. So, I sent an email and email that was perfectly lawful and followed process. I wanted
a discussion. I wanted to hear the stories, and I wanted you to hear the stories I wanted to gather
information, and from that I wanted to make an informed decision. And that's exactly what I did, I
listened. That is what I have been doing for months, listening. Listening to not just those I agree with
but listening to those who I disagree with because I wanted to ascertain the facts for making a very
important decision, and that decision was whether or not to go ahead with the vote of no confidence
in the chief executive of the LHD. You see, I wasn't going to go ahead with the vote. I wanted to hear
from more people. And I wanted to ascertain more facts and I was happy to keep this conversation
going as long as we need it to, for weeks, for months. But others acted instead. They had a
preformed opinion. They had already ascertained the facts, and they did not want to hear any more
facts. They had not heard from Belinda. They had not heard from Lloyd, and they did not want to
hear from the nurses. They kicked the nurses out of last week's meeting.
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L. Chan

W. Cheung

L.Chan

Sorry. We said, I didn't say...

W. Cheung

I would like to finish my speech.

L. Chan

Winston, you have gone on for 20 min, so I'm sorry I will need to stop.

W. Cheung

Thank you, Winston. I need to interrupt, just to let everyone know at the SMS are being sent.
Winston…

So intolerable that the senior staff left, so they could repopulate the emergency department with
new staff, new staff who would be fearful for their futures. New staff, who would therefore stay
silent. And then they targeted radiology, and they did exactly the same thing to that department.
Making life so intolerable that people leave and repopulate with new people who you can control
and who will stay silent. This was no accident. I made example of the emergency department, and
radiology to demonstrate what happens when you speak up. They cause maximum damage to instil
maximum fear, and they did it to the nurses.

Now what we saw last Thursday was exactly what we see every time in the U.S.A after a mass,
shooting. We see the outpouring of grief. Everybody is shocked and horrified. We hear the
condolences, we hear the sympathy, but just like in the US, nothing gets fixed. They have known
about these problems at Concord for years, but no action. Only words to placate. Just another mass
shooting at Concord Hospital, just some more unimportant victims. Do they support an independent
external inquiry? Did anyone hear of them call for an inquiry? Did anyone hear a call for justice? No,
because the chief executive told us at a previous meeting that there was no problem. There was not
enough evidence to have investigation, But I expose the mass shootings at Concord, and they
reprimand me for speaking out, for asking for transparency and to investigate the real reasons why
these mass shootings at Concord occur. Now let me make it very clear so there's no illusion about
what happened in our emergency department. The mass shootings in our emergency department
were not an accident. I repeat, they were not an accident. They were an orchestrated plan to silence
those who spoke out about the problems in the emergency department to punish the emergency
department. The department was already broken, but they broke it even further just to prove a point
that they should not be messed with, and they made life so intolerable…

Lewis, I was not given a timeframe. I was not given any warning of a specific timeframe, so I will want
to finish my speech.

happened last Thursday to me is a clear example of what I've been trying to stand up for in the last
year. The use of intimidation, the use of process, the use of process to spread…
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L. Chan

W. Cheung

L. Chan

I'm sorry, but the minute is up. Thank you.

W. Cheung

A hospital that leaves no one in our family behind, and casts no one in our family site.

L. Chan

Winston. Thank you so much.

Thank you. I will finish in one minute's time. Many of the old guard will retire soon. I won't be
around for very long, but for those of you that have just started your career as a Concord, and you
will be here for another 20 years, I see a bright future for you all, because tomorrow I see a fresh
start. I see a hospital where everyone can tell their stories. I see a culture where everyone can speak
openly and freely without fear of reprisals, without the use of intimidation to silence us. I see a
future where there is no bullying and harassment, where we support our colleagues rather than fight
them for resources. I see a hospital where we improve the working conditions for everyone, but,
most importantly, the most vulnerable members of our Concord family create an environment that
respects and nurtures staff so that they want to stay. We create this environment so that we have a
workforce that is competent, happy, healthy, and sustainable. I see a hospital where we all act in the
best interests of our patients, their families in the community. I see a hospital where we protect the
health and well-being of staff, I see a hospital where everyone acts with integrity, and the highest
ethical moral standards. I see a medical staff council that is allowed to engage in industrial issues.
They can speak up to protect our nursing and Allied health colleagues. I see a hospital where
everyone's not perfect, in a hospital where we every so often will make bad decisions. But I see a
hospital that forgives people for their failings and gives people a chance to redeem themselves.

Okay. We have now got the results of the first motion. And it's 88% for the motion. In other words,
the breakup of the 2 subsequent motions of no confidence will be released to all Medical Staff
Council member.

Voting one is to release the breakdown of the subsequent votes of no confidence to all members. In
other words, we will tell how many were for and how many were against on the 2 subsequent
motions. So, it's the transparency of announcing that breakup. We will move on to motion 2 and
motion 3. But it's just whether colleagues would like to see the exact break down.

Okay. So, I'm just one thing to give an update. To the first motion that's being voted. At the moment
we note that only 117 colleagues have voted. So, I'm going to keep the voting open for another
minute or so. If you have not voted for motion one, please do so in the next minute.

Thank you, Winston. We will give you one more minute, and if you don't wrap up at that time,
unfortunately, I will have to mute you. We are running an election at a moment. I want to let
everyone know that the SMS have been set and we are voting on the first motion.
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(Five minutes of discussion involving people not receiving link and how to open link).

L. Chan

So, we'll keep the voting open for about 2 more minutes.

For motion 2 which is the vote of no confidence in the chief executive.

The results of the motion 3, which is a vote of no confidence in the chair of the MSC.

W. Cheung

Now for those who had not had the opportunity to vote, I think this would not have made a
difference on the majority decision. So, motion to the vote of no confidence is passed.

They were 109 votes for the motion and 73 votes against the motion, so the motion is carried with a
majority of 60%.

They were 37 votes for the motion and 151 votes against. So, the breakup is 80% against that
motion. So, the motion is not carried.

Just an update that they are still more registered voters pending for motion 2, so we will now open
motion. 3.

Thank you, Lewis. And once again a big thank you to Rosalba, John, Lewis and Cameron for doing this
vote. I want to thank 2 very courageous people who spoke up last week. I want to thank Belinda and
thank Lloyd. I think their words really resonated with us last week, and what I hope that they have
achieved is that we hear from more people over the next days, weeks and months.

I will now ask the voting provider to open motion 2, which is to be clear, the vote of no confidence in
the Chief Executive of Sydney local health districts. This is the second motion that will be opened up,
and we're open on the voting link that you have open on your devices. Use the same voting link that
you had just voted on the first motion. It's the same SMS that you received previously.

If anyone's having an issue, seeing subsequent motions just click on the original link you received
again, and that'll reopen the link, and you'll make sure to have the current version.

Okay. Just so that everyone knows that I'm close the voting, and I will now advance the results of the
motion 2, and motion 3.

As we are wrapping up the voting, I just like to let everyone know that there's about 25 members
who had attended, and also preregistered, who had not yet voted. So, a couple more minutes, and
then I will close the voting.

This is an external voting provider, so you should check your email because that is the other way of
notified. We are relying predominantly on SMS, but also on email so check email lists. If anyone
hasn't received it at all.

I will hand that back to Winston again. But from the those of us here in the control room I would
really like to thank Cameron, Rosalba, and John for helping me, and I'd like to thank Vera voting who
have done a fantastic job helping us maintain an independent secret ballot. Thank you. I'll hand it
over to you.
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There were a lot of things I didn't talk about in my speech, but there were 2 particular people that I
wanted to mention in my speech, which I didn't get a chance to. The first is, an emergency physician,
who I will not name. But this emergency physician lost his job in the emergency department, and he
has been unable to get another job in Sydney. He's been put on the blacklist, which is, in other
words, is a service check register. If your name is on this list, you cannot get a job in New South
Wales, and the use of this list was highlighted in the recent parliamentary inquiry, and the Rural
Health Services. This is a blight on our system, and as a blight on our colleagues, and it's absolutely
unacceptable. Now this ED Physician lives in Sydney, but he has to fly to other places to work, so at
least he has a job. The second person I want to mention is Graham Dunn. You all know him as one of
the nicest guys you could ever meet from radiology. Now what they did to him was absolutely
disgraceful. They made an example of him, just like all the others, and he is no longer working here.
Now this behaviour has to stop, and it must stop and it's going to stop on my watch. There will be no
more intimidation. There'll be no more bullying, and there'll be no more harassment of our staff. I
see a new beginning. Today I see a new beginning and I don't think we should be number 2. We will
be number one, and I want everyone to work together towards that goal. We need to start looking
after each other. We just help each other, and we must not cast nobody aside. This battle has been
brutal, but today we unite for our future. Now some of us may have made mistakes. We might have
made bad decisions. We forgive, we reflect, and we look at ourselves. If we work towards the future,
the future of Concord Hospital, and I see a really bright future ahead. What I want is all the new guys
here to become engaged in the MSC because you are our future. Us old guys will be gone soon, but
we need fresh blood to come and invigorate this place and raise this hospital to where it deserves.
We should be number one. Our patients deserve it, their families deserve it. Our community
deserves it. I'm going to finish by reading 2 paragraphs from the letter that I sent to you all in
February of 2022. I think these 2 paragraphs summarize exactly how I feel. So please, Lewis, don't
cut me off. And if anyone wants to take off and get to dinner that you can do so but I'm just going to
read these 2 excerpts from my letter. The first part is about public service.

The suburb of Concord was named after the town of Concord in Massachusetts. 1775 was one of the
first military engagements in the American Revolutionary War. It heralded the outbreak of war
between the British Empire and its colonies in America. The battle was in response to changes made

Times are tough for public service. But when I think about what defines us as public servants, and
what we, as public servants, stand for, I look no further to the events that unfolded in the U.S.A in
2020. These were defining moments for public service. Protests had erupted across the country
following the killing of a man by police officers. There was an election, followed by an attack on the
capital. It was the actions of the public servants which prevented the country from being torn apart.
It was the public servants who kept the community safe. It was the public servants who stood up to
the abuse of authority. A prominent public servant noted that the protest defined by tens of
thousands of people of conscience who are insisting that we live up to our values our values as
people and our values as a nation, he went on to contrast the American ethos with another ideology
the pervasive during world war 2 that was destroying us was to divide and conquer. The former
defence secretaries wrote a letter that stated, each of us swore an oath to support and defend the
Constitution. We did not swear it to an individual, and we did not swear it to a party. The events in
the U.S.A hold important lessons for us in Australia. We too, are public servants. We are here to
serve the people, and we serve the community, we must always act in the best interests of the
people. We have leaders, but they too are public servants. They are here to serve the people and the
community. Our leaders are accountable to the people for the regular actions and inactions. They too
must always act in the best interest of the people. I finish off with the final paragraph of my letter
from February last year.
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So, I thank you all I look forward to meeting you over the next few days, and I'll be in touch again.

Thank you.

Meeting closed 1825

to the colonial Government by the British Parliament. Changes which the Colonials disagreed with
and formed a patriot provisional government and local militia, prepared for hostilities. The British
Government declared the State to be in rebellion. It was they who attacked, fired the first shot, fired
by the patriots was known as the shots heard around the world. The ensuing battles led to the
Declaration of Independence. Now our suburb of Concord, was named after its American
counterpart, and the spirit of trying to encourage harmonious settlement between soldiers and
settlers in Sydney. The word Concord is French translates to harmony, agreement, peace, and unity in
English. Our hospital serves in Concord with our community. We serve the community, we serve the
people, we act in their best interests. Our hospital should be in Concord with our staff. The
community expects our healthcare workforce to be competent to be happy and expect it to be
sustainable. Why? Because the community expects us to look after them. We have problems at
Concord, the culmination of years of underinvestment and lack of empathy but they can be
overcome. We must stop saying it's too hard. We must stop saying it can't be done. Our patients
expect us to be their voice and to act on their behalf. It is not too hard; it can be done. We can make
it happen. We must act. The soft approach is a mere excuse for inaction, and the time for inaction
has passed. It is time to reform our great hospital. It is time to rebuild our great hospital. It is time to
change, and we all must be that change. We must decide our destiny. We must not let others do this
for us. I've articulated my vision for Concord, and this is what I said in February last year. So, I thank
you all for attending the MSC meeting. My plans now are to arrange a meeting, either next week or
the week after, with all of you and with the Sydney Local Health District Board. But I want all the
nurses, all the allied health staff, and all the consumers of the area to be involved with this meeting.
And I want the Sydney Local Health District Board to hear about the problems that we have suffered
over the last decade. And from that meeting we will heal. We will continue to hear the stories, and
from that meeting we will rebuild.
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