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Artwork:
Ngurang Dali Mana Burudi — a place to get better

The map was created by our Aboriginal Health staff telling
the story of a cultural pathway for our community to gain better

access to healthcare.
Artwork by Aboriginal artist Lee Hampton utilising our story.
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2022 Medical Training Survey

Basis for SLHD Strategic Action Plan

The results of the 2022 Medical Training Survey
suggest that access to training, professional
development opportunities and workplace culture

are major drivers of wellbeing.
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2022 Medical Training Survey

Medical Training Survey 2022 Medical
| | o 1\ \\ Training
What is the Medical Training Survey? 11‘\ Survey

« National, profession-wide survey of all Doctors-in-Training
« Linked to the annual registration renewal process

« Organised and funded by the Medical Board of Australia and
AHPRA, but independently run by research agency

« The survey was run in 2022 for the fourth consecutive year
« Unique in its focus on training within all domains
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SLHD Strategic Action Plan

SLHD Strategic Action Plan

In 2022, 432 SLHD Doctors-in-Training
responded to the survey. The results were
discussed in with Directors of Medical
Services, MDOK, and Junior Medical Officer
representatives, and have informed
development of the SLHD Medical Training
Survey strategic action plan.
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Strategic Priorities

SLHD Strategic Action Plan Priorities

2022 Medical Training Survey results identified four strategic
priorities

1. Trainees in Unaccredited Positions

2. Term Supervisor Support

3. Access to Education
4. Fostering a Culture of Appreciation
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Strategic Priorities

Trainees In Unaccredited Positions

« Doctors-in-Training not enrolled in a Medical College speciality training
program (Senior Resident Medical Officers, Unaccredited Registrars,
Career Medical Officers)

 SLHD Implementation Group

« Directors of Trainees in Unaccredited Positions — part-time roles
covering each SLHD hospital — similar model to prevocational training

« Works closely with Directors Training, Director Medical Services,
Supervisors and MDOK to coordinate and promote medical education,
professional development and wellbeing
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Strategic Priorities

Trainees In Unaccredited Positions

SLHD Executive Medical Services

 SLHD Trainees in Unaccredited Positions Working Group
e Director of Trainees in Unaccredited Positions
Supervisors for Trainees in Unaccredited Positions in each medical department

e Guidance on new CPD and PDP requirements — including Training Plans
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Onboarding with a wellbeing
and support emphasis

i i MDOK AD©) < VIDO) <
* Chief Wellness Officer / MDOK Team welcome e
ON-CALL ROOM

RPA Hospital RPA Hospital

* Practical toolkits and guides

* Get help resources

* GP for Every Doctor
Find a Psychologist
Get help guide (EAP)
Colleague care program
Wellbeing chats (Concord)
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Practical self care tools

MD(©] <

M D 0 K Healthy minds, Healthy medicine
Healthy minds, Healthy medicine

GOING HOME CHECKLIST
] Take a moment to think
about today

I Take three slow, deep breaths in
and out

ecall -

motions -

Have you had
your lunch today?

Il Acknowledge one thing that was

difficult — Let it go
B Consider three things that went well

uccess -

STI“I‘\
Bethan Richards (bethan richards@sydney.edu.au) is signec
H Think about one life you made that 5 LU-LITII
little bit better
] Are you OK? Don’t forget:
its ok to not be ok, but seek help

early; we are here to support you

Il Check on your team before you
leave — are they OK?

Now switch your attention to home

volve -
Guidelines:

Listen respectfully
Acknowledge
differences and
responses

Seek to understand

ake away -

Keep an open mind

Frame the R.E.S.E.T
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New Digital Wellbeing Hub

@ Wellbeing Hub X  —+

@ ()  https://nswhealth.sharepoint.com/sites/SLHD-MDOK/SitePages/Wellbeing-Hub.aspx

SharePoint L Search this site

MyDistrictOK

Home Tip of the month Wellbeing Hub + Video library Get help now Contact us Edit

@& Sendto v €3 Page details
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Inclusion, Belonging and Connection

* MDOK Doctors in Training/Exec Committee
» Trainees in unaccredited position representation

» Ensures ongoing conversation and solution based
approach to issues raised

» Professional development

* Connection
* MDOK DiT What’s app groups

* Social sports / choir / art in medicine / volunteer
programs

* Shared experience sessions / ADAPT
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Zoom ID: 689 6141 3327
CLICK HERE
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Tailored Education Sessions

* Self care and burnout

* Performance under pressure

* Breaking bad news

* High performance leaderships series

* Neurobiology human connection

» “Tasters” — relaxation, yoga, mindfulness

* CV review and interview practice sessions
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Strategic Priorities

Support for Term Supervisors

« 78% of SLHD MTS Long-Term Vision
respondents receive their Ensure that all SLHD Supervisors have
majority of their day-to-day access to professional development

opportunities that support high-quality

supervision by a Specialist. Al _ e
supervision of Doctors-in-Training.

* 62% of SLHD respondents
rated the quality of their clinical
supervision as good or very good
for regular, formal feedback.
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Strategic Priorities

Term Supervisor Support

SLHD Medical Services

e ‘\‘;)s
SERIES

e Supplement existing Medical College training requirements
* SLHD HoD Twilight Series
* Term Supervisor and Head of Department orientation packages

e Hands-on support at time of College/HETI accreditation
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MDOK Supervisor Supports

* Educational Resources to support supervisors
* Interactive workshop on how to give feedback (90mins)
Mentoring Training workshops and guides
High performance leadership series
Fatigue management series
Neurobiology of human connection

* Executive coaching / Leadership learning sets

* Shared experience sessions

* Colleague care program

e
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Strategic Priorities

Access to Education

* 77% of SLHD MTS respondents
agree or strongly agree their
employer supports them to attend
formal and informal teaching
sessions.

* 39% of SLHD MTS respondents
Indicate that their job responsibilities
sometimes prevent them from

meetlng their tralnlng requwements
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Long-Term Vision

Remove as many barriers to
Trainees attending regularly
scheduled education and training
sessions as possible.
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Strategic Priorities

Access to Education

SLHD Medical Services
 JMO Focus groups to determine barriers to access
 SLHD HoD Twilight Series

 Development of Junior Medical Officer education series
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MESSAGE FROM THE CHIEF EXECUTIVE

Access to Education
Have you had
lunch today?

[ LOW pagi n g h O u r‘ / I u n C h b r‘ea k Ca m pa ig n to Today, we launch the protected lunch break initiative for

doctors in training at Royal Prince Alfred Hospital.

This initiative is part of our MDOK Program and is designed to support

CO|nC|de Wlth teach|ng Sess|on tlmetable St I alning o take G te A E el

The evidence is clear that optimal nutrition is not only associated with
better health and wellbeing but also better decision making, efficiency
of practice and quality of care,

»Individual / cultural / work unit level strategies B o o s A e

a week, We ask that during this time all staff show their support by:

Ensure only emergency calls (CERS/ICU assists) are made to
doctors in training between 12 -1pm. Routine requests for tasks,
consults and reviews should be made outside this time.

Avoid ward rounds during this time. This will ensure that our
patients are also able to have an uninterrupted lunch break.

¢ Ta i | O re d WO r kS h O pS d e I ive re d d u ri n g p rote Cte d Check in with colleagues and ask if they have taken a lunch break.

Lead by example and also take a lunch break.

teaching tim
e a C I n g I e To assist with promoting the protected lunch break initiative, a daily

message will be sent from switch at 12pm to all staff to advise that the
protected lunch break hour has begun. Posters and information will
also be distributed to all areas of the hospital.

Sydney Local Health District has made staff wellness a priority and we

hope this initiative will be the first of many that help foster a sense of
teamwork, community and collegiality for all staff.

e T M Saols

Dr Tim Sinclair Dr Bethan Richards
Acting Chief Executive Chief Medical Wellness Officer
Sydney Local Health District Sydney Local Health District
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Strategic Priorities

Fostering a Culture of Appreciation

27% of SLHD MTS
respondents that feel that a
lack of appreciation adversely
affects their wellbeing in their

Long-Term Vision
Foster a culture of appreciation
among all medical staff at

setting most of or all the time SLHD Hospitals
significantly increased (up 7%
in 2022)
((“], Health
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Strategic Priorities

Fostering a Culture of Appreciation

SLHD Executive Medical Services

Identify factors that contribute to the feeling of appreciation at work
* |nvolves SLHD Medical Officers (Junior and Senior)

e Consultations with Doctors-in-Training and MDOK Committees to seek feedback
on survey design

e Survey release in October 2023

* Findings will inform actions
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Meditation-based Wellness
& Compassion Training® M

Fostering a culture of appreciation it et st

Facilitated by Nickolas Yu
Zoom Meeting Number: 9 18 36 72 104
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Gratitude

ACE .. —

OV ARE APPRECI4T & P\ Mind

2.30-2.45pm

ACknOWledgl,ng - ACE  ACE Thankful Thursday:
Colleagues 73 - 2300450m,  Heartlike Sun .. Warm o
Excellence -

(Self-compassion meditation)

Feel good Friday

d  230-2.50pm

(Deep relaxation meditation - best laying down)

Cards, coffees,
care packages

b T Departmental
WE s gratitude boards

NSW Local Health District
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Healthy minds, Healthy medicine

Busy Day?
Long Night?

Fostering a

Looking for something quick, ,, o Cu Itu re Of
appreciation

simple and comforting?
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Ward/Unit Room Name Room Number

Registrar’s Office

Doctors Office

Doctors Office

Doctors Office

Doctors Office

Doctors Office

Fellow’s Office
CT Reporting Office
COVID Ward
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Next Steps

Where to From Here?

« Making progress actions across each strategic area.

« Reporting progress to SLHD Directors Medical Services
Committee and MDOK/Doctors-in-Training sessions

« 2023 Medical Training Survey currently underway (closes 7
October 2023), with results around December 2023
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Next Steps

Thank you
and discussion
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