
HETI Leadership Management Development and Educational Design Portfolio 
Participation Data over the last three financial years 

Across the last 3 financial years LMDED have offered 31 courses per year with an 
average of 4584 students per year.  

LMDED have engaged with 13752 students since HETI began. 

List of courses 
Business Case Evaluation 
Central Coast Medical Leadership Program 
CORE Chat - Our Values In Action 
CORE Chat for Managers 
Emotional Intelligence in Practice 
Effective Business Case Design 
Facilitation Assessor Accreditation – Yellow Band  
Facilitation Assessor Accreditation – Blue Band  
Facilitation Assessor Accreditation – Black Band  
Facilitation Development Program – Core Skills 
Facilitation Development Program – Yellow Band 
Facilitation Development Program – Blue Band 
Facilitation Development Program – Black Band 
Financial Management Essentials Series  
Flexible Diploma Leadership & Management 
Health Finance Executive Development Program  
Health Leadership Program  
Leadership Quarters 
Leading and Managing Teams with Impact (Bespoke MoH 
Program) 
Leading Change and Growing Trust (Bespoke Program) 
Leading Through Change (Bespoke NSWAS Program)  
Mastering Attention Management 
Managing Health Resources: A Foundation 
Mentoring Financial Management 
Next Generation of Leaders & Managers  
NSW Health General Managers Program  
People Management Skills Program  
Positively Resolving Workplace Conflict 
Purposeful Meetings 
Senior Executive Development Program  
Strategic Time Management 
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