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Defining competence

For the purposes of this document, the following definitions, as determined by the AMC, will be used.

Competency

An observable ability of a health professional, integrating multiple components such as knowledge, skills,
values, and attitudes. Since competencies are observable, they can be measured and assessed to ensure
acquisition by a professional. Competencies can be assembled like building blocks to facilitate progressive
development.

Competence

The array of abilities across multiple domains or aspects of physician performance in a certain context.
Statements about competence require descriptive qualifiers to define the relevant abilities, context and
stage of training. Competence is multidimensional, dynamic, and changes with time, experience and
setting.

Progression of competence

For each aspect or domain of competence, the spectrum of ability ranges from novice to mastery. The goal
of medical education is to facilitate the development of a physician to the level of ability ranges required for
optimal practice in each domain. At any given point in time, and in a given context, an individual physician
will reflect greater or lesser ability in each domain.

Competent

Possessing the required abilities in all domains in a certain context at a defined stage of medical education
or practice.
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Supervisor support

Supervisors are the backbone of the general practice training program. All supervisors are actively working
clinicians within the training post and thus have many demands on their time. They will be properly
supported to undertake the role of supervisor and continue to grow in this role. Training organisations have
an obligation to ensure that:

¢ there are sufficient accredited supervisors and training posts in the region to provide for registrars’ needs,
and adequate succession planning for supervisors and training posts

e (GPs are supported in seeking accreditation and prepared adequately for taking up the role of supervisor

e supervisors have scheduled meetings each year that enable them to come together and develop
teaching skills

¢ the required knowledge, skills, attitudes, responsibilities and duties of supervisors are clearly described
and made available to prospective supervisors

¢ the special contribution of individual supervisors to general practice education and training is brought to
the attention of their colleagues and to the RACGP.

Wherever possible, supervisors are supported in undertaking a higher degree in general practice or medical
education.

Supervisors have access to formal training provider-based advocacy and support. Traditionally, this has
included a supervisor liaison officer position.

There are formal feedback processes to monitor and improve the performance of supervisors, including
remediation of supervisors where appropriate.
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When the registrar is completing a general practice term and training in general practice, the training post
must be a general practice as defined by the above criteria.

This criterion refers specifically to general practice training posts used in training for GPT1, GPT2 and
GPT3. If the training post does not meet the above definition of a general practice training post, the training
provider will seek approval of the RACGP prior to accrediting the post.

Accreditation for general practice training post

To ensure safe and quality general practice training, and before undertaking registrar training, all training
posts will be accredited for general practice training against the RACGP’s Standards for general practice
training and in accordance with the Accreditation management agreement.

Training posts and the nominated supervisor will be accredited at all times that the registrar is undertaking
training at the post. If the accreditation of the post is likely to expire during the time that the registrar

is undertaking the placement, the training provider will ensure a seamless process for renewing the
accreditation.

It is the responsibility of both the nominated supervisor and the training provider to ensure that in the event
that the nominated supervisor is unable to continue in the role, another suitable supervisor is appointed.

The training provider has documented processes for accrediting, re-accrediting, remediating and
withdrawing accreditation of training posts.

All training providers will have:
* processes for recruitment, selection and evaluation of training posts, practices and supervisors

e processes for assessing the ongoing adherence to, and improvement within, the RACGP’s standards for
general practice training of the post, practice and supervisor

* processes to address non-performance or non-compliance of both posts and supervisors
e documented and readily available grievance, appeals and conflict of interest procedures

e appropriate, ongoing, real-time reporting and verification systems in place that are available for inspection
by the RACGP at any time

* 2 process that ensures every practice is inspected prior to accreditation

¢ athree-yearly re-accreditation cycle that may or may not require a site visit depending on the feedback
the training organisation has received on the practice. Re-accreditation requires an interview with the
practice manager and supervisors.

It is imperative that the training organisation regularly monitors the adequacy, and quality and safety of all its
posts through the implementation of an audit process.

Where there are concerns that the post or the supervisor may not meet the standards expected, the training
provider will seek the RACGP's approval before accreditation is granted.

Reporting

The RACGP will monitor the quality of training posts and supervisors in three ways:

1. During triennial training provider accreditation.

2. In an accreditation annual report provided by training provider.

3. Random audits of training posts (either desktop or site visits).

Information that the RACGP may require can include (but is not limited to):

¢ number, type and location of training posts



CGP.0001.0016.0024

Standards for general practice training 21
3rd edition

e qualifications and experience of supervisors

* ways supervisors are supported and developed

¢ significant critical incident reports and their resolution

e registrar and supervisor feedback

* processes used and results of site inspections and desk-top audits

¢ the number and results of appeals.

Audits

The RACGP may elect to conduct an audit of how the training provider manages the accreditation of
training posts. It is expected that auditing will occur where RACGP training, provider accreditation, training
provider reporting performance and appeals activity raise concerns. Random quality desk audits may take
place at any time.
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¢ include group mentorship and peer-to-peer benchmarking and support.

The program will provide appropriate and effective peer/group learning using a
variety of teaching and learning methodologies, including real-time interaction.
This peer/group education will be delivered continuously throughout general
practice training through protected, regular sessions. These are structured,
educational programs with flexibility in delivery modalities to accommodate
regional needs. The recommended standard is at least 125 hours of

quality peer/group learning via face-to-face meetings, teleconferences or
videoconferences.

Education program principles

The education program delivered by the training provider is based on principles
and standards of postgraduate medical education that ensures registrars
develop the professional standing of a GP. Training providers will ensure that the
education programs meet the following:

¢ The aims and goals of the program are clearly documented and readily
accessible by all participants

¢ The program will have a stated goal to train GPs who are competent for
unsupervised general practice anywhere in Australia, and are able to provide
high-quality primary healthcare services relevant to individual and community
health needs

¢ The program addresses the learning needs of participants prescribed in all
five domains described in the RACGP's Curriculum for Australian general
practice

* The program is underpinned by educational concepts and principles
appropriate to professional postgraduate vocational training, including

— emphasising the integration of vocational training with undergraduate,
postgraduate and continuing professional development

— emphasising experiential learning through practical clinical experience
— this involves consulting with patients who present with common and
significant conditions that exemplify general practice

— encouraging commitment by registrars to continuous improvement of their
knowledge and skills throughout their professional careers
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Adequate patient exposure

It is important that registrars are exposed to an appropriate number and variety of patients and case mix

10 ensure maximum training opportunities for the registrar. Therefore, an adequate patient load is required
for the registrar. Consideration is to be given to the registrar’s experience, quality of patient care, time taken
in teaching and type of services rendered. However, the clinical load should enable the registrar to be
occupied (patient contact, administration and education) for most of the day, allowing for the above factors
and normal daily and seasonal fluctuation.

The registrar should see an average of at least two patients per hour worked in normal general practice
situations, acknowledging that there will be administration time included. It is recognised that this may
not always be possible with a predominance of prolonged consultations, home visits or where there is an
external barrier to communication or consultation speed (eg Aboriginal and Torres Strait Islander health or
consultations that involve a high travel component).

The registrar must not book more than four patients per hour, except in situations of unusual clinical
demand, such as pandemic management or immunisation clinics. The number of patients per hour will be
matched to the registrar's level of competence.

The workload of the registrar will be monitored and managed to ensure they do not see a particular group
(eg age or gender) or presentation in an excessive proportion. This is very important for registrars entering a
practice where they are the only female or male doctor.

Support for registrars

The training provider will provide full support to registrars in all aspects of training, and ensures that:

¢ adequate provision is made for part-time training, and registrars are supported to gain recognition for
work done

e registrars are supported to secure more than one general practice placement of high quality during their
training

e registrars are supported to identify quality hospital rotations and extended skills posts that will support
their ability to provide quality primary care in the future

e registrars are supported to secure academic training positions during their training, six months FTE of
which may be included as extended skills training

¢ registrars who have registered an interest in rural general practice training are supported at the earliest
opportunity if they choose to

— enrol in the Fellowship in Advanced Rural General Practice (FARGP)

— arrange an advanced rural skills post, which may be undertaken before entering general practice-
based training if appropriate (ie hospital based registrars)

— pursue educational opportunities that integrates learning with their vocational training.
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Registrars should participate fully in the breadth of general practice including after-hours and off-site care. It
is recommended that registrars gain experience working:

¢ outside normal working hours

e at anursing home

e onahome visit

* in a hospital (where relevant and appropriate to the context of the training post).

Note: This after-hours or off-site care must not make up the majority of the general practice training
experience, nor should it be a greater proportion of the total workload than that of the general practice
Supervisors.

Special training environments

Special training environments that have a skewed case mix or different operational arrangements can
offer excellent training opportunities. Examples of special training environments include rural hospitals
providing general practice services, Australian Defence Force posts and community practices that offer
services targeted to specific population subgroups and where the full range of general practice is not
experienced. However, it is vital that the registrar has the opportunity to experience the full depth and
breadth of general practice.

While general practice posts in special training environments may have some differences in terms of
environment, funding, management and patient demographics, such posts should have core features of
general practice including continuity of care, whole-person care, preventive health and appropriate medical
records with health summaries, follow-up, etc.

A maximum of six months (FTE) of the required minimum 18 months training in general practice can be
undertaken in such special training environments. There must be a minimum of 12 months (FTE) training in
general practice.

As special training environments do not fit the full definition of a general practice training post, the training
provider must obtain approval of the RACGP prior to accrediting special training environments as general
practice terms.
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Peer-to-peer support

Peer-to-peer support is important. As well as providing pastoral care, registrars undertaking these roles
should act as a conduit for information between the training provider and registrar body or individual
registrars. Those acting as peer advocate and supports will have confidential lines of communication with
registrars and the ability to bring de-identified concerns to the training provider and the RACGP. Traditionally,

the registrar liaison officer (RLO) has fulfilled this role.
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Assessment sources

Assessments should occur across multiple sources and may include:
¢ external clinical teaching visit reports

e supervisor and supervision team feedback — verbal and written

* fraining review meetings

* registrar self-assessments

¢ remediation assessment tools

e patient surveys

e adverse reports/critical incident reports.

Results from individual and group assessments are important sources of data that should be analysed by
the training provider to inform its quality improvement process.
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