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	Activity Capture 
	Introduction of billing app across clinical areas will significantly improve private patient revenue capture. 
	Patient Fees/User Charges
	$2.6m
	$2.6m
	$2.6m
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	$3.7
	$3.7
	$3.7m
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	$5m
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	$28,200,000
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	$2.4m
	$2.4m
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	1.
	Activity planning (scenario modelling)
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