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1 Workshop Overview 

Background 

The NSW Government has committed $632 million towards Stage 2 of the Campbelltown Hospital 
Redevelopment (CHR). 

The CHR project will enhance the hospital facilities and enable a range of expanded and new 
services to meet the needs of the growing communities of South-Western Sydney as outlined in 
the endorsed Abridged Clinical Services Plan for Macarthur to 2031 (September 2017) and 
Enhanced Paediatric Capacity Plan 2031 (October 2017). 

The Guiding Principles informing the CHR project are: 

• Deliver the best outcomes and experience to the Macarthur community 

• Hub for health and wellbeing 

• Innovation, research and education underpin everything we do 

• Flexibility to adapt to future needs 

• Community driven 

• The hospital is a community leader (not just a health leader) 

Health Infrastructure (HI) is the delivery agency for the CHR project, working in partnership with the 
South Western Sydney Local Health District. 

The project is currently in the planning stage with the Business Case due for submission in March 
2018.  

The Australian Centre for Value Management (ACVM) was commissioned to facilitate and report 
on this Value Management Study (VMS) workshop which was held on Monday 27 November 
2017. A list of participants who attended the workshop is included in Appendix 1. 

This report has been compiled to provide an objective overview of the key aspects discussed in the 
workshop and the outcomes formulated by the end of the day. 

This VMS Workshop brought together representatives from South Western Sydney Local Health 
District, Campbelltown and Camden Hospitals, Health Infrastructure, Ministry of Health, Community 
Representatives, other stakeholder groups as well as the project consultant team with a view to 
recommending which option should be supported to inform the basis of the business case. 

Four short-listed options have been developed for consideration and evaluation in the VMS. The 
options are broadly described below: 

Option 1: Single new build with capacity to 2026/27: 
- Continued use of existing theatres (with limited reconfiguration) plus new theatre expansion 
- Clinical capacity built to 2026/27 
- Cancer services facilities remain at their current capacity (2017) 

Option 1.1: Single new build with capacity and expansion to 2026/27: 
- Continued use of existing theatres (with limited reconfiguration) plus new theatre expansion 

- Clinical capacity includes a mix of new capacity and expansion space to 2026/27 

- Uplift in Cancer Services - Medical Oncology (Chemotherapy) and Radiation Oncology 
(Linear Accelerators) afforded through providing expansion space for some services. 
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Option 2:  Single New Build with capacity and expansion to 2026/27: 
- All new theatres (replace existing) afforded through providing expansion space for some 

services. 
- Repurposing of existing theatres space for other services via major refurbishment 
- Clinical capacity includes a mix of new capacity and expansion space to 2026/27 
- Cancer services uplift in Medical Oncology (Chemotherapy) only 
- Radiology therapy (Linear Accelerators) remain at their current capacity (2017) 

Option 3: Two phase build with capacity and expansion to 2026/27: 
- Continued use of existing theatres (with limited reconfiguration) plus new theatre expansion 

in the phase 1 build 
- Clinical capacity (including use of expansion space) to 2026/27 
- Uplift in Cancer Services (Medical and Radiation Oncology Services) by providing 

expansion space for Chemotherapy and Radiology Therapy facilities afforded through 
providing expansion space for some services. 

All four options have been costed using benchmark rates and are considered to be deliverable 
within the budget allocation of $632 million. 

Workshop Objectives 

In broad terms the objectives of this workshop were to:

• Provide information to participants on the key drivers, vision and challenges which have informed 
planning work undertaken to date; 

• Outline the assumptions, givens and opportunities which have informed the development of options; 

• Consider, agree and weight a range of evaluation criteria; 

• Evaluate the range of options against the agreed objectives and criteria; and  

• Recommend a preferred option for ongoing consideration 

Workshop activities 

The workshop agenda is included in Appendix 2.

The workshop started with an overview presentation on key background information underpinning 
the Campbelltown Hospital Redevelopment project including  

• Macarthur’s future direction 

• Visioning workshop 

• Master Plan 

• Options development process 

The participants then agreed to and weighted option assessment criteria based on what participants 
considered to be important about the project.  Assessment criteria weighting was completed by the 
whole group using a paired comparison assessment process (Section 2).

The participants were then provided with an overview presentation on the options under 
consideration. This presentation provided information on:  

• Guiding principles 

• Fundamentals relating to services and Infrastructure,  

• Service planning  
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• Option overview 

The PowerPoint slides used in the presentations are included as Appendix 3. 

Amendments to the presentation have occurred post the meeting to respond to the discussion and 
clarifications raised during the workshop. 

Participants then evaluated the performance of each option against the weighted criteria.  The 
process involved comparing the relative performance of each option against the respective criterion 
on a rating of 5 (excellent performance against the criteria) to 1 (poor relative performance against 
the criteria). Assessment was then converted to a numerical score. (Refer Section 3.3)

Participants seated in sub groups were requested to reflect on the multi criteria assessment as well 
as the advantages and disadvantages of the options and offer a recommendation as to which option 
they believed should go forward for further development.  Sub group summaries are included in 
Appendix 4. 

A separate issues log of points raised during discussion for ongoing consideration is included as
Appendix 5.

Workshop outcomes 

By the end of the workshop, participants had: 

Identified and weighted option evaluation criteria to differentiate and evaluate the options. The 
criteria were: 

A. Maximise range of services uplift to 2026/27 (CSP)  

B. Maximum capacity of services uplift to 2026/27 (CSP)  

C. Prioritise Core services/Role Delineation uplift 

D. Clinical and operational efficiencies (i.e. theatres configuration) 

E. Earliest delivery of project outcomes (program) 

F. Maximise business continuity (minimise disruption) during the redevelopment construction 
program 

G. Set-up the overall hospital site for future stages of development beyond this capital investment. 
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Table 2 – Scoring Matrix 

B C D E F G 

A A A A A A A 

B C B/D B B B 

C C C C C 

D D D D 

E F E 

F F 
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3 Assessment of the options 

Option Development Process  

The project team developed four options for evaluation. A brief description and schematic of the 
options follow. 

Option 1: Single new build with capacity to 2026/27:
- Continued use of existing theatres (with limited reconfiguration) plus new theatre expansion 
- Clinical capacity built to 2026/27 
- Cancer services facilities remain at their current capacity (2017) 

Option 1.1: Single new build with capacity and expansion to 2026/27:
- Continued use of existing theatres (with limited reconfiguration) plus new theatre expansion 
- Clinical capacity includes a mix of new capacity and expansion space to 2026/27 
- Uplift in Cancer Services - Medical Oncology (Chemotherapy) and Radiation Oncology 

(Linear Accelerators) afforded through providing expansion space for some services 

Option 2: Single New Build with capacity and expansion to 2026/27: 
- All new theatres (replace existing) afforded through providing expansion space for some 

services. 
- Repurposing of existing theatres space for other services via major refurbishment 
- Clinical capacity includes a mix of new capacity and expansion space to 2026/27 
- Cancer services uplift in Medical Oncology (Chemotherapy) only 
- Radiology therapy (Linear Accelerators) remain at their current capacity (2017) 

Option 1, 1.1 and 2: 
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* Note: The Mental Health current and projected capacity does not include the proposed Older 
Persons Mental Health Unit or the Civil Secure Mental Health Unit which are both subject of a 
separate business case being prepared for the Statewide Mental Health Program. 

In the table, options 1.1, 2 and 3 include ‘expansion’ space. The ‘expansion’ space scenarios 
includes a significant uplift in services capacity (shown by the first number in the metric/modality box) 
with the additional provision of built space not fitted-out (shown by the second number in the box). 
For example, Option 1.1. for the line Adult-Inpatient Units (Medical) will provide 202 service ready 
inpatient beds with extra built capacity for 21 inpatient beds (with the space for those 21 beds to be 
fitted-out at a later time subject to separate capital funding).
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Recommending a preferred Option 

As a final review, the participants seated in six sub groups were requested to reflect on the multi 
criteria analysis and their inherent knowledge of the options with a view to offering a 
recommendation as to which option should be progressed for further development.  Sub-group 
responses are reproduced below. 

3.4.1 Recommended Option 

The sub-groups came to an independent and unanimous recommendation for Option 1.1 to be 
further developed for the Business Case. 

The consolidated list of comments which support the recommended option include: 

- It integrates paediatrics, mental health and Women’s health 
- Uplifts cancer services 
- Integrates cancer services 
- Maximises use of funds 
- Set the site up for future expansion 
- Assists in consolidating the site 
- Brings in more clinical options 
- Includes cancer services 
- Leaves space where building F may be later sited 
- Has less disruption than option 3 
- Cancer services need to be included as there is significant demand for growth 
- Option 3 has an additional building which will delay the overall completion date 
- Option 2 includes too much uncompleted expansion space 
- Future proofs other services 
- Shares the love 
- Achieves a faster build program and will have less impact on site 
- Least compromise 
- Balances and provides capacity with least compromise of services 
- Enables efficient use of clinical space 
- Provides an uplift in cancer services 
- Provides a progressive platform for future cancer funding 
- Theatres are kept together with reuse 
- Provides an option for cancer expansion 
- Least amount of shell space 
- All clinical services located at the front, BOH centralised 
- Traffic flows best 

3.4.2 Further Development Areas for the Preferred Option 

In recommending a preferred option, a number of areas of further development were highlighted 
by the groups.  The list of items is to be addressed by the project team and highlighted within the 
Project Governance framework include: 

- Confirmation that Mental Health beds are as per the CSP to 2026/27 
- Confirmation that perspective staff are satisfied to repurpose the existing theatre block 
- A plan to grow cancer in the future  
- Planning around the connections between theatres 
- Discussion as to whether 14 floors for building E is too high to be considered 
- Noting that there is significant growth forecast for SWS beyond 2022 
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- Further capacity information on services indicated with a “Yes” and more information on 
requirements or capacity to be provided 

- Expanded capacity as Camden Hospital is funded 
- Oran Park IHH is funded and built 
- Consideration being given to reducing the number of shell spaces for maternity and 

inpatients  
- Exploring integrated cancer options (parts of option 3 without demolition and IPU in a new 

location 
- Cancer outpatients being under one roof 
- Greater understanding of intended use of building D 

The sub-group feedback is recorded at Appendix 4.

MOH.9999.1070.0015



VMS Report  

Campbelltown Hospital Redevelopment Project Page 14 

4 Next Steps 

Following the VMS, the recommended Option 1.1 will be progressed through the planning phase.  
The following key steps will be undertaken: 

- VMS report circulated to attendees for comment 
- Areas of further development will be taken into consideration 
- Recommended Option 1.1. and assessment of areas for further consideration ‘subject to’ 

will be reported to the Planning and Development Committee 
- Executive Steering Committee review and endorsement of the recommendation to proceed 

with further planning activities aligned to Option 1.1. 
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Appendix 4. Participants’ Comments 

Sub Group 1
We conclude that option 1.1 should be viewed as the preferred option because: 

- It integrates paediatrics, mental health and Women’s health 
- Uplifts cancer services 
- Integrates cancer services 
- Maximises use of funds 
- Set the site up for future expansion 

Our recommendation is subject to  

- Confirmation that Mental Health beds are as per the CSP to 2026/27 
- Confirmation that perspective staff are satisfied to repurpose the existing theatre block 

Sub Group 2 

We conclude that option 1.1 should be viewed as the preferred option because: 

- Assists in consolidating the site 
- Brings in more clinical options 
- Includes cancer services 
- Leaves space where building F may be later sited 
- Has less disruption than option 3 

Our recommendation is subject to  

- A plan to grow cancer in the future  
- Planning around the connections between theatres 
- Discussion as to whether 14 floors for building E is too high to be considered  

Sub Group 3 

We conclude that option 1.1 should be viewed as the preferred option because: 

- Cancer services need to be included as there is significant demand for growth 
- Option 3 has an additional building which will delay the overall completion date 
- Option 2 includes too much uncompleted expansion space 

Our recommendation is subject to  

- Noting that there is significant growth forecast for SWS beyond 2022 
- Further capacity information on services indicated with a “Yes” and more information on 

requirements or capacity to be provided 

Sub Group 4 

We conclude that option 1.1 should be viewed as the preferred option because: 

It includes cancer services 

- Future proofs other services 
- Shares the love 
- Achieves a faster build program and will have less impact on site 

Our recommendation is subject to  

- Expanded capacity as Camden Hospital is funded 
- Oran Park IHH is funded and built 

Sub Group 5 

We conclude that option 1.1 should be viewed as the preferred option because: 

- Least compromise 
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- Balances and provides capacity with least compromise of services 
- Enables efficient use of clinical space 
- Provides an uplift in cancer services 
- Provides a progressive platform for future cancer funding 

Our recommendation is subject to  

- Consideration being given to reducing the number of shell spaces for maternity and 
inpatients  

Sub Group 6 

We conclude that option 1.1 should be viewed as the preferred option because: 

- Theatres are kept together with reuse 
- Provides an option for cancer expansion 
- Least amount of shell space 
- All clinical services located at the front, BOH centralised 
- Traffic flows best 

Our recommendation is subject to  

- Exploring integrated cancer options (parts of option 3 without demolition and IPU in a new 
location 

- Cancer outpatients being under one roof 
- Greater understanding of intended use of building 
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