2023
Community
Advisory Group
evaluation

February 2024

MOH.0010.0612.0001
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NNSWLHD Board and Executive

Community Partnership Advisory Council

Drug and Alcohol Neavundi Aboriginal Multi Purpose Service

Mental Health Forum Community Advisory g2y g Network Community
. Health Council .

Committee Consultation Forum

Quality and Safety /
Special Interest
Committees

Local Community Project / Improvement
Advisory Groups Working Groups

Health Literacy Steering
Committee

Lismore & Casino
Community Advisory
Group

Ballina Community Byron Community
Advisory Group Advisory Group

Clarence Community
Advisory Group

Murwillumbah
Community Advisory
Group

Maclean Community
Advisory Group

Tweed Community
Advisory Group
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Respondents: CAGs and CPAC

Community Advisory Groups

32
CAGs

Community Partnership Advisory Council

9
CPAC

BLHD B Community
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Rate your overall experience
(out of 10)

CPAC ISR e
CAG Average IITTmee
Tweed e
Murwillumbah I 8.3
Maclean I, 8.0
Lismore I, 8.0
Clarence I 8.5
Casino NG 7.3
Byron I 9.4

Ballina [ 8.1
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Respondents by CAG

Ballina [ 9
Byron [ s
casino [IINNEGENE 4
Clarence [INENEGEGENEN 4
Lismore [N 6
Maclean [ 1
Murwillumbah [

Tweed I ©



Rate your overall experience

2021 -2023 (out of 10)

—mm

Ballina

Byron

Casino
Clarence
Lismore
Maclean
Murwillumbah
Tweed

CAG Average
CPAC

8.0
5.6
9.2
9.2
8.5
6.8
6.3
8.0
8.0

9.5
6.7
8.6
8.6
8.2
8.3
7.3
3.0
8.5

9.4
7.3
8.5
3.0
3.0
3.3
8.5
8.3
8.9

MOH.0010.0612.0006



MOH.0010.0612.0007

CAG overall experience ratings

(number of responses per rating)

£ o -
> -~
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Summary

14 of 17 CAG evaluation measures are higher than 2022 and 17 of 17 CPAC
measures are same or higher

CAG members are engaged and positive about their experience

CAGs are considered a good mechanism for the LHD to connect with the
community

Meetings are operating well and administered effectively

Majority of members able to identify achievements/contributions to
Improvements

Suggested improvements include — more time for discussions, greater diversity,
promotion of CAG to staff and community
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X

Community
Advisory Groups




MOH.0010.0612.0010

Role and membership
Strongly disagree/Strongly agree (

Input from members is valued and utilised

| feel that | have the necessary skills to effectively participate
Membership is representative of the community
The role of the committee is understood by members

4.4

4.3
4.4

4.3

3.6
3.9
4.0
4.1

B CAGs 2022 CAGs 2023
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Meeting preparation
Strongly disagree/Strongly agree (1-5)

Meetings are well organised

All members come to meetings fully prepared

Agenda items are consistent with the terms of reference

[VALUE]

Members have the opportunity to provide input to the agenda 1

4.5

Agendas and meeting papers are circulated in a timely manner

e



Function of the meeting
Strongly disagree/Strongly agree (1-5)

Attendance and participation by NNSWLHD representatives is 4.4

appropriate and constructive

=~
w

4.5

The chairing of the meeting contributes to a constructive
meeting

4.5

Members are encouraged and given the opportunity to provide
input

> B~
w w

1

Sufficient time is allowed for discussion on agenda items

4.3

: !
>
N

There is balanced discussion on agenda items

1

B CAGs 2022 MECAGs 2023

MOH.0010.0612.0012
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Post meeting
Strongly disagree/Strongly agree (1-5)

Action items are followed up and responses provided

The meeting minutes are accurate with a clear record of actions

B CAGs 2022H CAGs 2023
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Community Partnership

v
2
—\

Wk
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Role and membership
Strongly disagree/Strongly agree (1-5)

Input from members is valued and utilised

| feel that | have the necessary skills to effectively participate

Membership is representative of the community

The role of the committee is understood by members

B CPAC 2022 CPAC 2023
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Meeting preparation
Strongly disagree/Strongly agree (1-5)

Meetings are well organised
All members come to meetings fully prepared

Agenda items are consistent with the terms of reference

Members have the opportunity to provide input to the agenda

4.8

Agendas and meeting papers are circulated in a timely manner .

&

B CPAC 20221 CPAC 2023
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Function of the meeting
Strongly disagree/Strongly agree (1-5)

Attendance and participation by NNSWLHD representatives
is appropriate and constructive

The chairing of the meeting contributes to a constructive
meeting

4.9

Members are encouraged and given the opportunity to
provide input 4.7

4.5

Sufficient time is allowed for discussion on agenda items 45

4.6

There is balanced discussion on agenda items 49

B CPAC 2022 B CPAC 2023
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Post meeting
Strongly disagree/Strongly agree (1-5)

Action items are followed up and responses provided

The meeting minutes are accurate with a clear record of actions

l CPAC 2022 CPAC 2023
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